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- Structure of Presentation

> Introduction
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Transport
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e Case study: Managing Multiple Services

» Conclusions




- Introduction

» Why do we need another Good Practice
Guide?

» Understanding the concept and role of
Flexible and Demand Responsive Transport




The Demand Responsiveness of
Public Transport

route —— fixed months in advance » fixed 1 hour before trip

ohitls ——» limited periods of availability ———» long periods of availability
ven > 1 type » many types

operator ——» commercial —» competitive tender —» selected 1 hour before trip
passenger —» special transport services —» general public only -» no restrictions

payment ———» pay on vehicle » season ticket ——» smart card
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The Demand Responsiveness of
Different Modal Options

Registered
bus options

Post Bus
819 Morpeth -
Cambo

Non-restricted user
education transport
906 Otterburn -
Belsay

Fixed route
685 Newcastle -
Carlisle

Semi-fixed DRT
900 Hebdon Bridge -
Huddersfield

Flexible area DRT
425 Phone & Go
Lower Coquet

Non -registered
bus options

Restricted user
education transport
All shire counties

Shoppers’ Bus
Tesco Carlisle

Care services
All statutary
authorities

Patient transport
services
Cumbria Ambulance
Service

S19
Community Transport
ADAPT Tynedale

Taxi options

Single operator
shared ride taxi
Hexham Taxibus

Multiple operator
shared ride taxi
Shilbottle -
Alnmouth Station

Single ride taxi

Car options

Wheels to work
Tynedale,
Northumberland

Social car scheme
South Lakes,
Cumbria

Car pool
www.liftshare.com

Car club
Smart Moves
A2B Wiltshire

Private car
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- Good Practice Guide for DRT
» Commissioned by Department for Transport
» Prepared by Newcastle University

Published April 2006

Distributed to each local authority in UK

Download from:
nttp://www.ceg.ncl.ac.uk/info/pdf/goodpracti
ceguide.pdf

V V V

Department for

Transport




o Contents of Good Practice Guide
» Technologies for Flexible Transport
» Service Design
» Managing Multiple Services
» Marketing and Promotion: Awareness Raising
» Economic Framework
» Partnerships: the Future

Not an exhaustive list
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Managing Multiple
Services




Implications of Demand
=3 Responsiveness

route ———= fixed months in advance » fixed 1 hour before trip

vehicia —— limited periods of availability ———» long periods of availability
! > 1 type » many types

operator ———» commercial —» competitive tender —» selected 1 hour before trip
passenger —» special transport services —» general public only -» no restrictions

payment ——— pay on vehicle » season ticket ——» smart card
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Implications of Demand
=3 Responsiveness

> Critical factors
e Management resources for C|spatch|ng
o Long term strategy for developing serwi
e Co-operation between stakeholders




Management Resources -
Dispatching

- Statutory Authorities Community. Transport

Taxi ivate hi
axi// private hire How Well equippec

are they to deal
with complex
demand patterns?
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Long Term Strategy for DRT

Management
resoUrces

Centralised or Geographical aspects

Dispersed S
5 Organisational aspects
management”
\ Exit strategy
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A Layered Model of Service Provision

One service provider
W One Agency (TDC)
19IC1 5511 7
S

Community

Transport
Patient Transport

Previous day (or earlier) booking most likely
— One Agency (TDC) Taxi / Private Hire

: “Dial-a-ride” Manual booking and assignment
J One service provider
ITS supported services
l On-day booking likely
Multiple service providers PHONE & GO (Northumberland)
One Agency (TDC) RURAL WHEELS (Cumbria)
ITS supported services FAMS (Angus)
On-day booking likely NEXUS (Tyne and Wear)

Xxpanded and" g
ature Agency.
Multiple service providers

Interacting Multiple Agencies optimise across modes & services m
Agencies ITS supported services
On-day booking likely UNIVERSITY
~ ofF ABERDEEN




Multiple Service Management at
= Nexus

Northumberland Co Council Northumberland CC Nexus

Shilbottle Taxibus Hexham Taxibus Care Services: Tyne & Wear
Semi-fixed — Taxi Semi-fixed — Taxi Fully flexible — Bus

No restriction No restriction Disabled and Elderly

| /
Nexus \ Nexus

U Call: Outer West Newcastle TDC at Nexus U Call: Western Gateshead

Semi-fix-ed_— Bus mCALL - Semi-fixed — Bus

No reStrICtlon demand responsive transport No reStrICtIon
Nexus / \ \ Durham County Council

U Cab: South Tyneside / Nexus Cross border

Fully flexible — Taxi U Call: Sunderland Semi-fixed — Bus

No restriction Semi-fixed — Bus No restriction
No restrlctlon
Special Needs Education North Tyneside Council
Services Patient Transport Services Adult Services
Tyne and Wear (scheduling) Sunderland Hospital North Tyneside
Fully flexible — Bus Fully flexible — Bus Fully flexible — Bus

Snecial needs education Renal dialysis patients Adult learning disability



Partnerships: the
prerequisite to Managing
Multiple Services




- Why create a Partnership?

» Different statutory authorities are required to
provide transport services for stakeholders

> Not all transport services are fully utilised

» Sharing capacity can bring overall savings in
many different elements
e Dispatching costs
e Purchasing and operation of vehicles

» Revenues need not be affected so with lower
costs services become more viablem .,,




Partnership: a Good but Impossible
= Idea?

» Managing multiple services shows how resources can
be shared

» Sharing on a wider basis means
e Management sharing
e Sharing of dispatching
e Brokerage of vehicles
» Establishing a common pool of resources — not ‘mine’

or ‘yours’ but ‘ours’. Savings then belong to
partnership not my budget or your budget

» Recognising that governance issues are all |mportant
and will need hard work to resolve e




- The Benefits of Partnerships
» Partnerships offer the opportunity to ‘share’

thus reducing both avoidable and non-
avoidable costs

» Partnerships offer real long run savings which
can be ploughed back into better services or
maintain more marginal services




- Conclusions

» The concept of DRT is now well understood

» The evidence base indicates that DRT plays
an “important and growing role in the
spectrum of transport provision” throughout
Europe

» Good (and less good) practice is transferable

» A (local, regional, national, European) DRT
framework should be built on partnership
working
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