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The City on the Move Institute (IVM) is a new and original entity, which has a threefold role: 
to advance knowledge, to test innovative solutions and to disseminate and publish the results. 
This quality charter is therefore a working document for the Institute’s first years of existence. 
Its aim is to set a common framework for the conception, selection, implementation, evaluation 
and dissemination of IVM’s activities.
It is important that the first actions undertaken by the Institute, which will play a key role in its 
future, should be thought out with great care and with very special precautions.

The relevance of initiatives
The field covered by IVM is very broad, the Institute’s members and partners have very rich 
imaginations, and there will be more and more external demands.
IVM must therefore ensure, as early as possible: 

 that potential projects correspond to real or easily identifiable needs,

 that there are not already responses provided by other players or projects in a very advanced 
stage of development,

 that IVM can contribute something specific in the field in question, through one of its own 
projects or by supporting an initiative already undertaken or being undertaken by other parties.

Before a decision is made on any project, it must be subject to the following processes:
 
 the formulation of finalised objectives (what type of action, for what types of results, in what 
timeframes); 

 an assessment of what already exists in the proposed field and what an IVM initiative can 
specifically contribute;



 identification of possible partners (private, public, voluntary sector), which might take part in 
all or part of the project and if possible share its “risks” (which is also a test of relevance in the 
choice and definition of initiatives).

It should be emphasised that IVM is not a front office, but a participant in the sphere of urban 
mobility. Its role is not to fund or subsidise initiatives conceived independently of it. On the 
other hand, it may be approached by potential partners to design and carry out projects in 
collaboration with them. In these cases, IVM should be involved in the structures managing 
and overseeing these projects.

Excellence of initiatives
IVM does not really operate within a competitive framework and is not subject to market 
forces. It therefore needs to work within an organisational framework that guarantees quality 
and cost control in all aspects of its activities. This is all the more essential in that IVM will be 
involved in many outside collaborations.

IVM will use various means to ensure excellence in its activities:

 through very wide and early consultation with acknowledged experts and people competent 
in the areas where it plans to intervene;

by circulating information within the Scientific and Steering Committee and within the Board 
of Directors;

by employing competitive tendering and consultation for the provision of services;

by setting up steering committees for each initiative, comprising SSC members and partners 
who, if possible, share the project risks;

by reporting regularly to IVM’s management team on project progress and at least every 
quarter.

Organisational procedures for selecting, conducting, assessing and publicising initiatives

For the predevelopment phase of an initiative (initial exploration), IVM’s management must 
give its agreement in principle where preliminary contacts entail references to the Institute.

Projects must be developed with the support of a working group, whose progress reports are 
distributed to the SSC members.

The decision to embark on an initiative is taken by IVM’s Board of Directors, following 
submission by the General Secretary and with the advice of the SSC, on the basis of 
information contained in a standardised “project sheet” (see appendix 2).

Projects are conducted by a project manager supported by a project committee made up of 
partners, experts and possibly of service providers.
The management team is kept regularly informed by the project manager of the progress of the 
initiative, and is consulted on all important decisions. 



 It is the management of the Institute that is responsible for all decisions which have 
budgetary or media implications.

 Initiatives are assessed at least every 18 months and at the end of each project. This 
assessment can be carried out by outside experts.

Appendix 1.

Ethical Principles

The rights of publication and reproduction on all media and patents originating from the 
working groups shall be the property of IVM which, in exchange, shall compensate 
participants in the working groups. In certain cases, royalties maybe paid to participants in the 
working groups in return for products and/or services originating from those working groups.

Members of the SSC will receive a fixed allowance to cover their participation in meetings of 
the Committee and certain preparatory work for those meetings (preliminary reading, 
contribution to project start-ups, finding partnerships, etc.). Their expenses for taking part in 
these meetings and in project groups will be paid by IVM, on the basis of vehicle mileage 
costs, first-class train tickets and economy class plane tickets.

As a general rule, members of the SSC may not be “providers of commercial services” to the 
Institute. However, IVM may call on them as service providers when it proves that they are the 
only people with the required skills or that their experience in a particular field would enhance 
the quality and effectiveness of IVM’s action. 
The research organisations and structures to which members of the SSC belong may only bid 
for contracts put out to tender by IVM if those members were not involved in drawing up the 
projects.
Members of the SSC may only be allocated specific assignments with the agreement of IVM’s 
Board of Directors. The SSC will be informed of these assignments.
Members of the SSC also undertake not to receive remuneration from other bodies that are 
IVM partners or service providers, in relation to their activities within IVM.

IVM’s agreement is needed for any communication involving the Institute as such. Information 
on ongoing projects will be disseminated in concert with IVM’s management.
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