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Better urban mobility is of great
importance both to the development
of cities and individual quality of
life. At present, government entities
at all levels in China are investing
heavily in building up transport
infrastructure, with the aim of
improving the rate of urban road
construction and enhancing the
operational qualities of different
transport systems. However, the
fact is that large-scale construction
has not proved an effective solution
to the problem of urban mobility.
The wider roads become, the more
traffic congestion increases, with
the result that there is no overall
improvement to mobility.
Obviously, building transport
facilities and increasing supply is
not enough to solve the problems of
urban mobility. A combination of
tools is required, including demand
management, to improve the
performance of the entire transport
system. International experience
shows that innovative solutions, not
necessarily entailing significant
financial and organizational cost,
can also bring about great
improvements in urban mobility.
Improving urban mobility requires
not only the construction of large-
scale infrastructure and centralized
transport policies, but also the
participation of all sectors of the
community. To echo the theme of
the Shanghai Expo 2010 “Better
City, Better Life”, «Institut pour la
ville en mouvement» [City on the
move], the Urban Planning Society

of China and Tongji University,
with the support of the Centre for
Environmental Education and
Communication of Ministry of
Environmental Protection and the
French Embassy in China, have
launched last year “Better Mobility,
Better City – Prize for Innovative
Urban Mobility Solutions”.

Jury 
Verdict
In May 2010, an international jury
selected the three winners of the
“Better Mobility, Better Life” Prize
amongst some thirty entries from
several cities around China. The
jury liked the fact that these three
mobility services, albeit different in
their approaches, all provide a
resource sharing solution based on
a local civic initiative, which is at
the same time flexible and
inexpensive to organise and run.
They are all targeted solutions with
no claim to tackle global issues of
urban mobility, but which play an
ancillary role in enhancing the
effectiveness of existing mobility
systems. The jury also felt that
these three mobility services are
characterised by a degree of
originality that sets them apart from
other experiments around the world.
Finally, the jury expressed the wish
that these services should receive
greater attention from the
authorities, with a view to being
developed and reproduced to meet
the needs of other cities in China
and elsewhere around the world.

Jury 
Members
Jean-François DOULET, 
Associate Professor, Paris Institute
of Urban Planning (France)

FENG Siqing, Professor, 
Hefei University of Technology
(China)

GUO Xiucheng , Professor,
Southeast University(China)

LIU Hui, Professor, 
Xi’an University of Architecture
and Technology (China)

LIU Jian, Associate Professor,
Tsinghua University (China)

LU Huapu, Professor, 
Tsinghua University (China)

MAO Qizhi, Professor, 
Tsinghua University (China)

Jean-Pierre ORFEUIL, Professor,
Paris Institute of Urban Planning
(France)

PAN Haixiao, Professor, 
Tongji University (China)

SHI Nan, Secretary-general, 
Urban Planning Society of China
(China)

TANG Liming, Associate Professor,
South China University of
Technology (China)

José VIEGAS, Professor, 
Technical University of Lisbonne
(Portugal)

WANG Shifu, Professor, 
South China University of
Technology (China)

WANG Shijun, Associate Professor,
Tongji University (China)

XU Jiangang, Professor, 
Nanjing University (China)

ZHUO Jian, Associate Professor,
Tongji University (China)

The Winners

Neighborhood Carpooling Program
in Changqing Garden Community,
City of Wuhan
In 2009, the residents’ committee
for the Changqing district in Wuhan
launched an original scheme: “car
sharing with neighbours”. The idea
began with a study on the reasons
for the traffic jams that were
creating gridlock in the district
every morning and evening: the
results showed that 80% of drivers
carry no passengers.  In order to
encourage residents to share their
cars, a way had to be found to
resolve the legal prohibition on the
use of unregistered vehicles to
carry passengers. In response, the
residents committee, with the
advice of experts, set up a system
of regulation which would ensure
quality of service by monitoring
drivers and vehicles, and would
also impose strict operating rules:
car owners and passengers sign a
contract which enforces the non-
paying nature of the service and the
sharing of responsibility in the
event of an accident. All the
vehicles in the scheme are marked
with an identifying sticker bearing
the words “car sharing with
neighbours”. Since its inception,
the residents’ committee has
received dozens of requests from
car owners wishing to register, and
participation continues to rise. An
online forum has been set up to put
passengers and drivers in contact.
The committee is now working to
improve the system in order to
attract more car owners. The
Changqing scheme has begun to
make waves, since several other
districts of Wuhan have now
decided to launch similar
operations.  

Team:
RAO Jinling
The second residents’ committee of
Changqing Garden Community

SONG Youfen
The second residents’ committee of
Changqing Garden Community

Bicycle Rental System Combined
to Mass Transit System in Suburban
Areas, City of Shanghai
In 2008, the Forever group, a long-
standing bicycle manufacturer, set
up a vehicle hire scheme in
partnership with organisations in
the Shanghai suburbs: the
committee of the Zhangjiang high-
tech business zone and the
Minhang district local government.
The aim is to provide a mobility
service that will compensate for the
often poor public transport in the
suburbs. The scheme is based on
the development of cycle parks
accessible to people holding a
special card: there are 80 of these
parks in Zhangjiang (1200 bicycles)
and 170 in Minhang (6000
bicycles). Each park is centrally
managed and computerised. Every
card holds 100 credits: points begin
to the deducted after two hours of
use, but if the usage time is shorter,
the card is credited with one point.
A survey conducted in Minhang
shows that users of the service,
mostly working people aged
between 20 and 40, find it a useful
mobility solution in their day-to-
day lives. The Forever group is now
looking to extend the service by
approaching other local partners in
Shanghai.

Team:
TANG Yang
Tongji University

CHEN Shan
Shanghai Forever Bicycle Co., LTD

Shared Parking Spaces in Zhenhai
District, City of Ningbo
The city of Ningbo has set up a
system to provide free parking
spaces at certain times of day, by
allowing public access to private
car parks. The local authorities are
trying to improve the often difficult
parking conditions by increasing
the supply of free parking which,
with 2500 spaces, now accounts for
80% of total public parking. This
has a dual impact. Firstly, the new
system helps to make daytime
private parking available to the
public: in the Qingchuan district,
for example, 100 parking spaces are
available to workers in daytime,
whilst in the evening 150 office
parking spaces are open to local
residents.  Secondly, the new
system makes it compulsory to
include free public parking in new
real estate developments. In order
to make the system work more
effectively, a process of regulation
has been introduced in partnership
with different municipal
departments, with the aim of
increasing the supply of free
parking and combating illegal
parking. The local authorities are
exploring improvements to the
system, with a particular focus on
providing better information on
available parking.

Team:
GAO Hongliang 
Zhenhai of Ningbo Planning 
and Design Institute

WANG Tao
Zhenhai of Ningbo Planning 
and Design Institute

ZHU Xun
Zhenhai of Ningbo Planning 
and Design Institute

HU Haizhong
Ningbo Planning Bureau, Zhenhai
Branch

About the Institut 
pour la ville en
mouvement 
[City on the Move]

Launched by PSA Peugeot Citröen
in June 2000, the Institut pour la
ville en movement [City on the
Move] seeks to contribute to the
emergence of innovative solutions
for urban mobilities. It brings
together representatives of the
corporate and academic worlds,
researchers and practitioners from
the social, cultural and voluntary
sectors, along with municipalities,
to work on joint action-research
projects. It seeks to test concrete
solutions, to promote international
comparisons, to identify the most
original urbanistic and architectural
approaches. In Asia, America,
Africa and Europe, City on the
Move mobilizes experts and
expertise from multiple disciplines,
disseminates knowledge and raises
public awareness of the challenge
that mobilities represent for the
societies of today. In China, Institut
pour la ville en mouvement [City
on the move] has since 2001 been a
focus of both resources and action.
This action consists of international
conferences in Chengdu, Beijing
and Shanghai on the big challenges
of development in transportation
and mobility; city workshops in
Shanghai, Wuhan, Canton and
Chongqing, bringing together
European and Chinese experts to
explore concrete issues; a university
chair of urban mobility at the
University of Tongji which hosts
international specialists three times
a year; an architecture competition
on the topic of sustainable mobility
with 80 European and Chinese
students; two international
exhibitions highlighting innovative
projects and thinking on how to
better integrate mobility into
architectural work and to design
streets differently; and finally,
publications arising out of
partnerships with leading Chinese
journals and publishing houses.
www.city-on-the-move.com
www.ivmchina.org.cn

Who’s 
Who?
Institut pour la ville en mouvement
[City on the Move]

10, rue des Halles 75001 Paris
France

Tel: +33(0)1 53 40 95 60

Fax: +33(0)1 53 40 95 61

Email: vilmouv@vilmouv.com

http: //www.ville-en-mouvement.
com

IVM General Delegate: 
Mireille Apel-Muller

Strategic advisor: 
Xavier Fels

Project Manager: 
Jean-François Doulet, 
Associate Professor, Paris Institute
of Urban Planning 

IVM China 

Rm1007, Tongji Planning Building,
38 Guokang Rd., Yangpu District
200092, Shanghai, PR China

Tel/Fax: +86(0)21 65 98 60 78

Email: ivm.tongji@hotmail.com

Http://www.ivmchina.org.cn

President of IVM-Tongji
International Chair: PAN Haixiao,
Professor and Research Director,
Tongji University

Assistant: YIN Hua
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